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The environmental review, consultation, and other actions required by applicable federal 
environmental laws described in this training are carried out by FDOT pursuant to                   
23 U.S.C. §327 and a Memorandum of Understanding dated [INSERT DATE], executed by 
FHWAand FDOT.
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Learning Objectives

ÅLesson 1 ςOEM Self-Assessment Process

ÅLesson 2 ςOEM and District Roles in Self-Assessment

ÅLesson 3 ς/ƻƴƴŜŎǘƛƴƎ ǘƘŜ ŘƻǘǎΧ {ŜƭŦ-Assessment  and FHWA Audits

ÅLesson 4 ςFHWA Audit Process

ÅLesson 5 ςPreparing for FHWA Audits
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Lesson 1:
OEM Self-Assessment Process
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OEM Self-Assessment Authority and Purpose

ÅFHWA and FDOT NEPA Assignment Program 
Memorandum of Understanding (MOU) 

ÅFDOT has assumed responsibilities for the National 
Environmental Policy Act (NEPA) and related laws

ÅAnnual Self-Assessments to ensure compliance with 
ǘƘŜ ƭŀǿΣ ah¦ ŀƴŘ C5h¢Ωǎ Ƴŀƴǳŀƭǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ 

ÅOEM Quality Assurance/Quality Control Plan

ÅIdentify Successful Practices and Opportunities for 
Improvement
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Scope of Self-Assessment Process

ÅAdherence to MOU and Performance Measures 

ÅOEM Target Issues

ÅIssues from previous Self-Assessment and FHWA 
Audit

Å1st Self-Assessment

ÁRespond to FHWA pre-audit questions

ÁDetermine if FDOT processes and systems are in place to 
meet MOU requirements

ÁProvide a list of NEPA approvals and decisions (Type 1 CE, 
Type 2 CEs, EA, FONSI, DEIS, FEIS, FEIS/ROD, ROD) and 
Section 4(f) Determinations 

5



NEPA Assignment: FDOT Self-Assessment and FHWA Audit

MOU Performance Measures
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A. Compliance with NEPA, FHWA NEPA regulations and other 
federal environmental statutes and regulations

ÁMaintain documentation regarding compliance with responsibilities 
assumed under this MOU. 

B. QA/QC for NEPA Decisions

ÁMaintain internal QA/QC measures and processes, including a record 
of:

o /ƻƳǇƭŜǘƛƻƴ ƻŦ ƭŜƎŀƭ ǎǳŦŦƛŎƛŜƴŎȅ ǊŜǾƛŜǿǎ ōȅ C5h¢Ωǎ hŦŦƛŎŜ ƻŦ DŜƴŜǊŀƭ 
Counsel (OGC)

o /ƻƳǇƭƛŀƴŎŜ ǿƛǘƘ C5h¢Ωǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŘƻŎǳƳŜƴǘ ŎƻƴǘŜƴǘ 
standards and procedures, including those related to QA/QC
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MOU Performance Measures

C. Relationship with agencies and the general public

ÁMaintain communication considering timeliness and responsiveness 
among FDOT, federal and state resource agencies, Indian Tribes, and 
the public

ÁProvide opportunities for public involvement and comment

ÁUse NEPA issue resolution process, as appropriate

D. Increased efficiency and timeliness in completion of the 
NEPA process

ÁCompare time of completion of environmental document (e.g. NEPA 
documents and technical reports) approvals before and after 
assumption of responsibilities
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OEM Self-Assessment Process

Planning          Evaluation Reporting
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OEM Self-Assessment Process ïPlanning Stage

ÅInitiate Self-Assessment Review

ÅSelect Review Team

ÅNotify Districts and Hold Kick-off Webinar

ÅConduct Pre-Assessment Survey

ÅSelect Target Issues
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OEM Self-Assessment Process ïPlanning Stage

Initiating the Self-Assessment Review- OEM:

ÅOpens a self-assessment file

ÅCreates and obtains approval for a self-assessment plan

ÅCompletes required fields in the Self-Assessment Tracking System
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OEM Self-Assessment Process ïPlanning Stage

The Self-Assessment Review Team:

ÅOEM Director or designee appoints a self-assessment team comprised of

ÁOEM QA/QC Coordinator 

Áat least 2 OEM staff depending on the topics to be covered in the review

ÅTeam will consult with Subject Matter Experts and consultants as needed

ÅTeam members will coordinate with District personnel as needed after 
OEM Director notification and kick-off webinar

ÅTeam will document interviews, file and record reviews and any work 
effort related to the self-assessment
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OEM Self-Assessment Process ïPlanning Stage

Notifying the Districts:

ÅDirector of OEM sends notification announcing the 
statewide Self-Assessment to include a schedule 
and Review Team member names

ÅKick-off webinar with the Districts to discuss the 
Self-Assessment process, established expectations, 
and specific timelines 
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